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May 2026

TRUSTEE RECRUITMENT – THE HILDEN CHARITABLE FUND 
The following is a brief summary of the key elements of becoming a trustee of the Hilden Charitable Fund and should be read in conjunction with our Trustee Handbook (provided) and with the information on our website.

Background

OUR VISION
The Fund’s vision is of a fair and inclusive world which recognises the equal value of all people.
OUR MISSION
Our mission is to use all available assets (money, time, knowledge, experience) to support smaller, locally-based, charitable organisations working to meet the needs of marginalised and disadvantaged people in the UK, Malawi, Tanzania and Uganda.

The Hilden Charitable Fund is a grant-making charity registered in England and Wales (Registration No. 232591). It was established by Anthony (Tony) Rampton and his wife, Joan, by a Deed of Settlement in May 1963. Our website is: www.hildencharitablefund.org – where you can also access the latest accounts. There are currently 10 trustees – including direct descendants of the settlors – providing a wide range of experience and skills.
Hilden’s principal function is to give grants to smaller charitable organisations for specific objectives.  Hilden’s overall purpose as expressed in its trust deed is very broad, but the trustees select priority areas which they review from time to time.  In these reviews they try to take stock of what’s happening in the world and to work out how the Fund can be most effective with its resources. From its beginnings in 1963 Hilden has funded charities both in the UK and overseas, but in the review carried out in 2021/2022 we sharpened our UK focus and criteria, and decided to concentrate our overseas support on three countries in Africa - Malawi, Tanzania and Uganda. Please visit our website to see the detail of each funding strand.
Currently we commit c.£750,000 per year in grants. There is an openly available, online, application process with all applications initially assessed by Fund staff (including external assessors where necessary) and their recommendations decided upon by the trustees. In the past two years we have been working to make our policies and processes as clear and simple as possible in recognition that our aim is to support smaller organisations many of which do not have the time or capacity to undertake burdensome application or monitoring processes. 

The Role of a Trustee at Hilden
Trustees meet at least 4 times per year – currently in a hybrid fashion with some attending in our office in Fulham and joined by others online. Meetings are usually midweek and in the evenings (though occasionally they may be at weekends, subject to general agreement) and typically last 2 -2.5 hours. At least two meetings are focused on considering grant applications, whilst other considerations from time to time will include investments, policy and practice matters, staffing, and the wider grant-making world and how it affects us and those we support. We also aim to have an annual in-person social event and/or policy/strategy meeting – usually in November or December.
Hilden currently has two employees – the f/t Director, Ciaran Rafferty, who has been in post since late 2021; and a p/t Fund Administrator, Zainab Bhalloo who joined us in January of this year on a one-year contract.
Trustees are expected to take an active interest in all aspects of the Fund’s work, and operations and meetings are characterised by free debate and discussion in a respectful way. We welcome people’s personal and professional  experience in guiding our work.
Whilst being a trustee will undoubtedly bring you much satisfaction in helping disadvantaged people and communities across the UK and Africa, it is important to remember that there are statutory responsibilities that go with the role – particularly as an employer but also as a custodian of the Fund as a registered charity. Please see the Trustee Handbook provided.

What we’re looking for
One of our long-standing and highly valued trustees has recently stepped down to pursue new pastures. She had significant working experience and knowledge of charitable and developmental initiatives in Africa and, given the importance of that aspect of our funding, we would particularly like to recruit one or more trustees with relevant knowledge or lived experience of our funding priorities.
We would also be keen to bolster the Board’s financial management expertise, especially in overseeing our investments (these are currently managed by Sarasin).
Most importantly, however, is that you will share our values and our commitment to supporting and championing small local community organisations and the work they do.

How to apply
Please submit a copy of your CV and a short summary (max 2 pages/A4) outlining why your are interested in joining us as a trustee and what particular qualities/experience you would bring.
Applications should be sent by email to admin@hildencharitablefund.org by no later than  Tuesday 30th June 2026.
Interviews will be held by arrangement in the summer, with the aim of making appointment(s) in September.


Should you wish to have more information or to chat with the Director, Ciaran Rafferty, please contact him via the above email. We would very much like to thank you for your interest in the Fund and its work and wish you all the best.

Ben Rampton
Chair
20 May 2026

The Hilden 
Charitable
Fund

TRUSTEE HANDBOOK
May 2023 & subsequent updates 
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1. INTRODUCTION & BACKGROUND

The Hilden Charitable Fund is a grant-making charity registered in England and Wales (Registration No. 232591). It was established by Anthony (Tony) Rampton and his wife, Joan, by a Deed of Settlement dated in May 1963. (The Fund celebrates its 60th anniversary this year). Our website is: www.hildencharitablefund.org.uk – where you can also access our latest accounts.

Tony was a British businessman and philanthropist, and Chairman of the mail order retailer Freemans from 1965 to 1984. He and Joan set up the Fund with twenty thousand Freemans shares which they received when it went public in 1963. Since then the income of the charity has grown through investments and further donations, and at April 2026 the value of investments stood at c£13m (though with frequent variability due to world politics). It is the annual interest produced by these assets that forms the bulk of the cash available for grant-making, and in recent years the charity has awarded  c.£750,000 annually in grants.

Tony was also active in the areas of race relations and the adoption of children. He and Joan set up the Standing Conference for Societies Registered for Adoption, which eventually became the British Association for Adoption and Fostering (now CoramBAAF), and he chaired a government inquiry into educational provision for African Caribbean children, producing the 1981 Rampton Report.  In 1974 he established and personally funded the Freemans Trust (now the Tony Rampton Trust) which helps present or former Freemans employees. His and Joan’s values carry through to the present day in a continuing commitment to addressing disadvantage, especially by supporting causes which are less likely to raise funds from public subscriptions or statutory sources.  

Whether you are a serving trustee or a prospective trustee of Hilden, this guide is for you.  In the following pages you will find an overview of the role and responsibilities of a charity trustee, starting with some general legal expectations in Part A, going on to an account of trusteeship at Hilden in particular, in Part B.  

Full trusteeship involves decision-making and a range of other commitments, but Hilden was set up as a family trust and has always welcomed the participation of non-Trustee members, who from time to time provide advice in particular areas and contribute to a range of different Hilden activities.  We are not formalising these non-Trustee associations, but we really value active connections of this kind, and hope that this document also offers non-Trustees a fuller picture of who we are, what we do and how we do it.




[bookmark: _Hlk130216415]PART A: GENERAL SPECIFICATIONS OF TRUSTEESHIP
(see also the Charity Commission’s CC3 document: ‘The Essential Trustee: What you Need to Know, What you Need to Do’).  

1. WHAT IS A TRUSTEE? 

A ‘trustee’ is a legal term which, in its broadest sense, describes a person in a position of trust. The Charities Act 2011 defines trustees as “the persons having the general control and management of the administration of a charity”. It should be noted that some organisations use other terms for this role, such as directors, board members, committee members or governors.  
 
1. GENERAL DUTIES OF TRUSTEES 

The Charity Commission of England and Wales lists six main duties of a trustee. In relation to the Fund these are as follows:  

1. To ensure the Fund is carrying out its purposes for the public benefit 
The legal purpose of the Hilden Charitable Fund is “to apply the income and the capital of the Trust Fund in or towards the furtherance of such charitable purpose or object or purposes or objects and if more than one in such proportions as the Trustees shall from time to time think fit.”
		
1. To ensure the Fund is compliant with its governing document and the law 
The Fund was formed with a trust deed – a legally-binding governing document – which was approved in 1963. The charity was registered with the Charity Commission in April 1964 and has followed its regulations and good practice guidance since then. Trustees must ensure that the Fund complies with the trust deed and other legal stipulations. 
			
1. To act in the Fund’s best interests 
Trustees are expected to ensure risks are properly recognised and mitigated. Also, they are expected to ensure that the name of the Hilden Charitable Fund is not brought into disrepute.  
			
1. To manage the Fund’s resources responsibly 
Trustees are expected to periodically review and refine the Fund’s objectives and to ensure that the Fund applies its resources exclusively in pursuance of its objectives. 
			
1. To act with reasonable care and skill 
Trustees are expected to agree strategy and vision, agree policies, define goals, and set targets and evaluate performance against agreed targets. 

1. To ensure appropriate accountability within the Fund 
Trustees are expected to declare and manage potential conflicts of interest. They are also required to provide appropriate guidance and support to the Fund’s Director and any other staff whom it may employ or engage. 


1. TRUSTEE ELIGIBILITY 
 
Not everyone is eligible to be a charity trustee. A person is automatically disqualified from acting as a trustee in England and Wales if any of the following applies to them: 
 
· Unspent convictions for any offence involving: dishonesty or deception; terrorism; money laundering; bribery; contravening a Charity Commission Order or Direction; misconduct in public office; perjury or preventing the course of justice; aiding, attempting or abetting the aforementioned offences. 
· Being on the sex offenders’ register 
· Unspent sanction for contempt of Court 
· Disobeying a Commission Order 
· Being a designated person (under specific anti-terrorist legislation) 
· Being a person who has been removed from a relevant office 
· Director disqualification 
· Insolvency 
 
Further information about trustee disqualification criteria and when offences, etc are deemed as “spent” or no longer apply can be found online, here: 
www.gov.uk/guidance/automatic-disqualification-rule-changes-guidance-for-charities  
 
It is an offence to act as a charity trustee while disqualified, unless the Charity Commission has given a waiver under section 72(4) of the Charities Act 1993. 
 
1. TRUSTEE LIABILITIES 

The Hilden Charitable Fund is an incorporated charity, meaning it has a legal ‘personality’ and therefore most liability falls to the charity rather than to individual trustees. The Trust’s assets can be used to meet its liabilities, but trustees do have vicarious liability, as well as a variety of responsibilities which can carry liabilities. They are responsible if in the conduct of the charity there are breaches of the law that are attributable to them, and they can, for example  
• be liable to the charity for breach of their trust or fiduciary obligations under trust or company law 
• be additionally responsible generally for any breaches of the criminal law they commit, and
• sometimes be liable under civil law to third parties either for breaches of contract or for infringement of another’s rights.
 

There is more information about trustee liability here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/591758/Vicarious_liability_of_a_charity_or_its_trustees.pdf
 
1. GENERAL CONDUCT OF TRUSTEES 

The Charity Commission states the following: 
 
[The Commission] expects trustees to take their responsibilities seriously…. The Commission recognises that most trustees are volunteers who sometimes make honest mistakes. Trustees are not expected to be perfect - they are expected to do their best to comply with their duties. Charity law generally protects trustees who have acted honestly and reasonably. 
 
It is a legal duty for trustees to act in the best interests of the Fund. Trustees are required to act honestly and reasonably in all matters relating to the Fund and they are required to declare potential conflicts of interest on an ongoing basis.  
 
Trustees should be aware that there is a public element to the role. All Hilden Charitable Fund trustees are named publicly via the Charity Commission and the Hilden website. 
 
PART B: TRUSTEESHIP AT HILDEN

1. WHAT DOES HILDEN DO?

Hilden’s principal function is to give grants to particular charitable organisations for specific objectives.  As expressed in its trust deed (see §1 above), Hilden’s overall purpose is very broad, but the trustees select priority areas, which they also review from time to time.  In these reviews they try to take stock of what’s happening in the world and to work out how the Fund can be most effective with its resources.  Right from the start in 1963, Hilden has funded charities both in the UK and overseas, but in the review carried out in 2021/2022, we sharpened our UK focus and criteria, and decided to concentrate our overseas support on Malawi, Tanzania and Uganda.

Because we want to support smaller organisations where our funds have a greater value/impact, we now fund charitable organisations in the UK with an income of no more than £200,000 per year. Grants can be up to £7,000 per year and for two years. We receive applications online in an open process, and the applications are screened and prioritised by the Director, who then brings his recommendations to the trustee board for decision.  In our overseas funding, there is a preference to support locally-based organisations. Overall, the success rate for applicants is usually about 35%, but we strive to increase that figure by being clear and focused in our offer, so that fewer organisations use up their valuable time on unsuccessful applications. Having said that, demand has undoubtedly increased in the past 2-3 years.

In our UK programme, our current priorities are:

· Asylum seekers and refugees: Asylum seekers and refugees continue to face hostility, challenge and isolation, and because they are unable to work or use their skills in employment, some face considerable levels of poverty.  We want to support organisations and projects which provide essential services; which help meet their needs; and which support their participation in the wider community. 

· Penal Affairs: We seek to support work ‘through the door’ where charitable organisations go into prisons with projects to help prisoners (especially women) cope and/or maintain family bonds and to be better able to resettle positively when released. Equally we welcome applications for post-release projects which support positive resettlement and a reduction in the likelihood of reoffending. 

Our Overseas programme prioritises: 

· projects which support access to education for women and girls (we do not fund individual bursaries or scholarships)

· projects which enable rural and/or displaced communities to become more self-sufficient


1. TERMS OF OFFICE FOR HILDEN TRUSTEES

In April 2026, there were 10 trustees – seven family members and three experienced charity-sector professionals – and we have agreed on set terms of office for everyone in order both to create opportunities for new people to join and to provide a ‘guilt-free escape route’ for any trustee who wants to step down.  

The maximum period of continuous trusteeship will be three terms of three years (nine in all), after which a trustee must step down for at least one year before there is a possibility of rejoining (although of course trustees are also free to step down ‘mid-term’). If you join as a new trustee, there is an initial ‘trial’ period of one year before your first term starts – this is to allow you and others to see if the trusteeship is working.  

After a period of operating de facto with a Chair and Deputy Chair, these roles should be formalised, with the incumbents serving up to three terms of two years.  The second and third terms should be subject to the other trustees’ agreement, and after three terms, they should step down for at least a year before being able to stand again. One or other of these roles should be held by a family member (among other things, overseeing the family link), and before taking up the role, both the Chair and Deputy Chair should have already served a minimum of three years on the board, to ensure that they have sound knowledge and practical experience of Hilden.  

To ensure that the Fund operates efficiently without a lot of extra time being spent revisiting or delaying decisions simply because of uneven attendance at board meetings, the expectation is that all trustees should normally attend at least 3 meetings per year. There may of course be exceptional circumstances that prevent this, but trustees who are not able to meet this level of commitment without good reason may be asked to reconsider their board membership. 

1. THE COMMITMENT 
 
The Charity Commission states that “it is the legal duty of a trustee to act with reasonable care and skill” when conducting his/her duties. As such, it is imperative that trustees devote adequate time to their roles.  
 
Broadly speaking, Hilden Fund trusteeship spans: 
 
	ITEMS 
	INFO 
	NOTES 

	Meetings 
	4-5 Meetings per year, each of c.2.5 hrs 
	These can be attended in person or on Zoom 

	Events
	Each year we try to have an in-person get-together as a social event and/or to review our policies and processes.
	These meetings/events tend to happen at the end of the year, in November or December

	Meeting 
Preparation 
	Reading the ‘meeting pack’ for up to 5 meetings p.a. at approximately 2-3 hrs for each
	Meeting packs are sent electronically (at least a week in advance) although paper copies can be provided on request

	Correspondence 
	With the Director and other trustees 
	This is relatively low-intensity and almost always by email, though the Director is always happy to be contacted, face-to-face or online.

	Optional additional activities
	· providing the Director with supplementary specialist advice
· visiting projects (applying or funded)
· participating in wider charity sector events
· carrying out tasks associated with the roles of Chair and Deputy Chair

	These are influenced by trustees’ particular interests, expertise and availabilities



A typical agenda for a trustee meeting would include:

· minutes of the previous meeting and matters arising
· Director’s report
· financial update
· grant applications for consideration/decision
· consideration of any policy or development issues


There may also be half-day meetings focused on specific tasks – reviewing our current priorities and mission, for example, or looking ahead at ways of optimising our activity across e.g. finances, governance and staffing structure, operational functions etc.  In addition, we organise social and celebratory gatherings from time to time.

1. PERSON SPECIFICATION: ESSENTIAL SKILLS & ATTRIBUTES 
 
Trustees should possess the following skills and attributes: 

· a commitment to the work of the Fund and an enthusiasm for its work 
· a commitment to social justice 
· an ability and commitment to attend meetings, either in-person or online
· an open-minded attitude with the ability and willingness to listen, to contribute to discussions, to work well as part of a team, and to uphold a democratic decision-making process
· access to and an ability to use digital technology (e.g. Microsoft Office and Adobe Acrobat Reader), to use emails and visit internet pages, etc 
· an appreciation for and/or an understanding of good financial management 
· an ability to think creatively, analytically and strategically

The following skills, experience and attributes are very welcome but not essential: 
· an understanding of charity governance and/or finance; 
· vocational (paid or unpaid) or lived experience in any areas supported by the Fund.


1.  RECRUITMENT OF TRUSTEES

Hilden has always had a mixture of family and non-family trustees and recruit non-family trustees through an open process of advertising and selection, a process that we want to continue.  Family trustees are not recruited in the same way, but it is important that they are also able to make an active contribution.  So when there is a discussion of individual family members joining the board, we will also ask them to give an indication of what they will be able to bring to the role of trustee.  And of course we very much hope that whether or not they are family members, prospective trustees will find support in the kinds of explanation offered in this document.


Ben Rampton, Chair of Hilden Trustees and Ciaran Rafferty, Director
(24/3/23 and subsequent updates)
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