Interim Director of Havering Together
[bookmark: _nqd9oxzgmemw]Consultancy Brief

[bookmark: _m20tod1uoxzt]Introduction
[bookmark: _6wmodp7o7o1r]Context
Havering Together is a new place-based giving scheme for the London Borough of Havering. Its purpose is to bring together residents, businesses, charities, voluntary organisations and funders to increase investment in local communities and support grassroots projects across the Borough.
Key points:
· It was launched with a £250,000 grant from the City Bridge Foundation, London's largest independent charity. 
· The scheme aims to tackle Havering's long-standing reputation as a "funding cold spot" by attracting more charitable, corporate and community investment into the borough.
 
· Initial priorities are: 
· Community cohesion and volunteering
· Reducing loneliness and isolation
· Improving opportunities for young people, including skills and employment pathways. 
· It plans to provide micro-grants, community engagement programmes and participatory grant-making, allowing residents to have a say in how funding is distributed. 
· The programme is being supported during its setup phase by Barking & Dagenham Giving, with the intention of becoming an independent organisation governed by its own board. 
[bookmark: _y9s8m5kni3el]Role Overview
[bookmark: _yn7sm02iwmxg]Contract Details
· Type: Fixed-term consultancy (minimum 12 months, with possible extension)
· Hours: 28 hours per week (4 days)
· Location: Mix of remote working and within the Havering Community
· Contract Value: £54,000
· Reports To: Board of Havering Together
[bookmark: _ffp6b6x59mq4]Key Functions
· Strengthen collaboration across the VCFSE sector and with public and private partners.
· Ensure the organisation operates effectively, sustainably, and in line with its values.
· Provide strategic and operational leadership.
· CIO set-up and recommend next steps
· Build the organisation’s capacity to secure, manage, and distribute funding.
[bookmark: _gsmklzl06wuu]Objectives and Deliverables
· Phase 1: Foundations (Months 0–12)
· Focus: Build relationships, infrastructure, and shared purpose

1. Relationships – “Shift from transactional to relational”
Actions
· Diarise Board meetings
· Map key community groups, resident leaders, businesses, and anchor institutions
· Convene local listening sessions (hyper-local, ward or neighbourhood level)
· Establish Havering Together as a CIO
· Launch ‘community connectors / champions’ programme

Outputs
· Stakeholder map
· 4-5 listening events completed
· Active cross-sector network established

Measures of success
· Number of groups engaged
· Diversity of participation
· New partnerships formed

2. Power – “Start the shift to bottom-up”

Actions
· Pilot resident-led small grants programme (this may be a Crowdfunder)
· Train residents in decision-making (participatory budgeting / grant panels)
· Identify 2–3 pilot neighbourhoods for deeper empowerment work. This may include the Harold Hill East Pride in Place Area

Outputs
· Community grant panel formed
· First funding decisions made by residents

Measures of success
· % of funding decisions made by community
· Resident confidence and participation levels

3. Resource Flows – “Make it visible and accessible”

Actions
· Obtain funding for a light touch Giving Fund
· Launch initial Havering Together Fund (light-touch model)
· Engage local businesses in early giving conversations

Outputs
· Funding map
· Initial pooled pot established

Measures of success
· £ raised in first 6 months
· Number of contributors (incl. businesses)

4. Purpose – “Align around shared outcomes”

Actions
· Co-produce a Havering Together Giving mission & principles using resident feedback and the Strategy already established
· Align with existing priorities (community resilience and loneliness, younger and older people)
· Agree shared outcomes framework

Outputs
· Clear, co-produced statement of purpose
· Agreed outcomes framework
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[bookmark: _xeeymcewwnke]Experience
Essential:
· History of establishing and nurturing successful partnerships in dynamic environments.
· Senior leadership experience in a complex organisation or system.
· Proven track record of employing learning, coaching, and facilitation tools to drive meaningful change.
· Experience managing operations, finance, and organisational development.
· Experience in stakeholder engagement with community members, government agencies, and other stakeholders.
Desirable:
· Candidates with lived experiences of local neighbourhoods.
[bookmark: _r211ufrrdgzs]Knowledge, Skills, and Aptitudes
Essential:
· Strong strategic thinking with the ability to translate strategy into delivery.
· Experience navigating complex stakeholder environments and power dynamics.
· Ability to build trust and credibility across a wide range of organisations.
· Strong financial and operational management capability.
· Ability to articulate ideas clearly to diverse stakeholders.
· Proficient in adapting to changing situations; creative problem-solver.
· Proactive, motivated self-starter.
[bookmark: _qrjw8u5oxbhl]Personal Attributes
Essential:
· Comfortable working with ambiguity and complexity.
· Committed to equity, participation, and community-led change.
Desirable
· Able to show a connection to Havering

